[image: image1.jpg]


                     PROJECT PLANNING FORM
From Resource # 630 Joy of Leadership, Addendum 1.1_
Prepared by: _______________________________________________________________________________
Member contacted: _________________________________________________________________________
Project Title: _______________________________________________________________________________
Projected start date: _________________________________________________________________________
Projected end date: _________________________________________________________________________
Project Leader: _____________________________________________________________________________
Ministry (check one or more): faith _______ service _________ social justice ________
Number of people needed: ___________________________________________________________________
Potential Candidates to join project: 

_________________________________________________________________________________________ 
_________________________________________________________________________________________
_________________________________ ________________________________________________________ 
Projected Cost (if any): $

Projected Revenue (if any): $

If revenue is generated, what is the designation for the funds?

Final evaluation/overall thoughts on the project: Was it successful on a spiritual, personal or other level?
(Not all success is measured in numbers or dollars).
Would the council undertake this project again? Why or why not?

Suggestions for improvement:

